
 

CA vs CS vs CMA: On the Basis of Course 
Structure, Difficulty & Job Profile 

Choosing a career after 12th commerce CAn be confusing. Among all options, CA vs CS vs CMA are 
the most common career paths students look at. All three have different job roles, salaries, and scopes. 
But many students ask, “CA vs CS vs CMA which is better?” The answer depends on what you want to 
do in your CAreer.If you want to handle taxes, audits, and accounts, then CA (Chartered Accountant) is 
for you. If you are interested in company law, legal compliance, and board meetings, then CS 
(Company Secretary) is the best. But if you love costing, financial planning, and cost control, then go 
for CMA (Cost and Management Accountant). 

What is CA, CS, and CMA? 

All three are top professional courses in India for commerce and finance students. They are respected 
in the industry and give stable careers. 

Chartered Accountant (CA) 

A CA handles accounting, taxation, auditing, and financial management. They work in companies, 
banks, or run their own practice. ICAI (Institute of Chartered Accountants of India) runs the CA course. 

Company Secretary (CS) 

A CS looks after company laws, board meetings, legal documents, and compliance. The ICSI (Institute 
of Company Secretaries of India) handles the CS course. 

Cost and Management Accountant (CMA) 

A CMA works in costing, budgeting, performance checking, and internal control. The ICMAI (Institute of 
Cost Accountants of India) manages this course. 

So, while all are finance-related, their job roles are different. Each has its own career path, difficulty, 
and rewards. 
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Course Structure and Duration 

Many students ask how long it takes to complete CA, CS, and CMA. Also, they want to know how hard 
each course is. Let’s compare them. 

CA Course Structure 

The CA course has 3 levels: 

• CA Foundation 
• CA Intermediate 
• CA Final 

Along with this, a student must do 3 years of articleship (internship).Total duration: 4.5 to 5 yearsYou 
CAn join after 12th or after graduation. 

CS Course Structure 

The CS course also has 3 levels: 

• CSEET (after class 12) 
• CS Executive 
• CS Professional 

You also need to do 21 months of training.Total duration: 3.5 to 4 years 

CMA Course Structure 

CMA has 3 levels: 

• CMA Foundation 
• CMA Intermediate 
• CMA Final 
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It also needs 6 months of practiCAl training.Total duration: 3.5 to 4 years 

Course Levels Training Total Time 

CA 3 3 years 4.5–5 yrs 

CS 3 21 months 3.5–4 yrs 

CMA 3 6 months 3.5–4 yrs 

All three courses need deep study and practice. But CA is the toughest in terms of exams and syllabus. 

Difficulty Level – Which is Hardest? 

When comparing CA vs CMA vs CS, students often ask about the difficulty of each. 

CA Difficulty 

CA is considered the hardest of the three. The passing rate is low, especially in CA Final. The syllabus 
is vast. You need to be good in maths, accounts, and law. Articleship is tough but gives strong 
experience. 

CS Difficulty 

CS is easier than CA but needs legal knowledge. You must understand corporate law, company rules, 
and governance. It also needs good writing and communication skills. 

CMA Difficulty 

CMA is less difficult than CA. But you need strong basics in costing and management. The syllabus is 
more industry-related. Many students manage CMA with jobs or other degrees. 

If you want the highest challenge and return, go for CA. If you like law, CS is better. For cost accounting 
and planning, CMA is perfect. 

Job Roles and Work Profile 

Let us now understand what kind of jobs you will do after CA, CS, or CMA. The job role is a big factor in 
choosing between CA vs CS vs CMA which is better. 

CA Job Roles 

• Auditor 
• Tax Consultant 
• Financial Analyst 
• Internal Auditor 
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• Forensic Auditor 

CAs CAn work in: 

• CA Firms 
• MNCS 
• Banks 
• Startups 
• Government departments 

 
 

CS Job Roles 

• Legal Advisor 
• Corporate Planner 
• Company Law Expert 
• Compliance Officer 
• Registrar 

CS CAn work with: 

• Public companies 
• Private companies 
• Law firms 
• Government bodies 

 
 

CMA Job Roles 

• Cost Accountant 
• Financial Controller 
• Budget Analyst 
• Cost Auditor 
• Risk Manager 

CMAs get jobs in: 

• Manufacturing firms 
• FMCG companies 
• Pharma and IT firms 
• Government departments 

Each job has its own skills. Choose what fits your interest and strength. 

CA vs CS vs CMA Salary in India 

Now let’s compare CA vs CS vs CMA salary in India. Salary depends on company, location, and skills. 

CA Salary 
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• Fresher: ₹7–10 LPA 
• Experienced: ₹15–25 LPA 
• Top CAs: ₹30+ LPA 

Big 4 firms and top companies hire CAs at good packages. 

CS Salary 

• Fresher: ₹4–6 LPA 
• Experienced: ₹10–15 LPA 
• Top CS: ₹20+ LPA 

CS working in top MNCS and law firms earn well. 

CMA Salary 

• Fresher: ₹5–7 LPA 
• Experienced: ₹10–15 LPA 
• Top CMAs: ₹20+ LPA 

CMA jobs in manufacturing and large industries pay high. 

Course Fresher Salary Experienced Salary 

CA ₹7–10 LPA ₹15–25+ LPA 

CS ₹4–6 LPA ₹10–15+ LPA 

CMA ₹5–7 LPA ₹10–15+ LPA 

So when we compare CA vs CS vs CMA salary, CA gives the highest salary, but needs more effort. 

CA vs CS vs CMA – Which is Better? 

This is the most asked question: CA vs CS vs CMA which is better? The answer depends on your goal. 

Choose CA if: 

• You like accounting and taxation. 
• You want a high-paying job. 
• You are ready to work hard and study deeply. 

Choose CS if: 

• You enjoy law and governance. 
• You want a stable job with companies. 
• You are good at writing and communicating. 
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Choose CMA if: 

• You love numbers and cost analysis. 
• You want to work in industry and manage budgets. 
• You want a shorter and practical course. 

All three give good jobs, respect, and money. Just choose what you enjoy. 

 

Career Scope and Growth 

CA, CS, and CMA offer long-term career growth. You CAn start with a job and later move to higher 
roles. 

CA Career Growth 

• Start as an auditor or accountant. 
• Become CFO, finance head, or start your firm. 
• You CAn go abroad also. 

CS Career Growth 

• Start as assistant CS. 
• Become full-time company secretary. 
• Later, move to legal head, director, or board member. 

CMA Career Growth 

• Start in the costing team. 
• Become cost controller or finance manager. 
• Move to CFO or strategic head roles. 

All three Careers give chances to grow and earn more with time and skills. 

FAQs on CA vs CS vs CMA 

1. What is the main difference between CA, CS, and CMA? 

CA works in accounting and taxation. CS handles company law. CMA does cost and budget planning. 

2. Which is the hardest – CA, CS, or CMA? 

CA is hardest due to a vast syllabus and low passing rate. CS and CMA are easier but still need deep 
study. 

3. What is CA vs CS vs CMA salary in India? 

CA gets ₹7–10 LPA as a fresher. CS earns ₹4–6 LPA. CMA earns ₹5–7 LPA at entry level. 
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4. CAn I do CA and CS together? 

Yes, many students do both. But it is tough and needs good time management. 

5. Which course has more job demand? 

CA has the most demand in India and abroad. CMA and CS also have good scope in specific 
industries. 

6. CAn I do CMA after CS? 

Yes. Many students complete CS and later do CMA to widen their skills. 

7. Is CMA equal to CA? 

No. CA has a wider scope. CMA is focused on costing and planning. 

 

 

https://plutuseducation.com/programs
https://plutuseducation.com/

