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Monetary Benefits: Types & Differences
From Non Monetary Benefits

Money plays a crucial role in shaping an individual's life. People work to earn money, fulfill their financial
needs, and improve their standard of living. Monetary benefits refer to financial rewards that employees
receive from their employers in exchange for their work and contributions to the organization. These
advantages help employees pay daily expenses, save for the future, and have financial security.

Each organization develops a structure of compensation that includes monetary and non-monetary
rewards. Financial rewards such as salary, bonuses, and incentives are fundamental because they motivate
employees to be productive and dedicated to their jobs. Without appropriate employee monetary
benefits, the employees seem less motivated, which results in low productivity and high turnover rates.

While monetary benefits give employees financial gain, non-monetary benefits too are essential to the
overall satisfaction of a job. Companies should, therefore, design a fair compensation package containing
both types of benefits to make employees motivated, engaged, and loyal.

[quillforms id="489" width="100%" ]
Monetary Benefits Meaning

Monetary benefits may be fixed, such as a monthly salary, or variable, such as performance-based
incentives. Employers offer "monetary benefits" to attract and retain talent, motivate employees, and
ensure job satisfaction.

Every employee expects fair compensation for their work, and monetary benefits fulfill that expectation.
Companies determine the amount of financial compensation based on factors like job role, skills,
experience, and industry standards. Employees who receive competitive monetary benefits are more likely
to stay committed to their jobs and perform efficiently.

o Basic salary or wages: Fixed monthly or hourly payments given to employees.
e Bonuses and incentives: Extra financial rewards for good performance.

o Stock options: A chance for employees to buy company shares at a lower price.
o Profit-sharing: Employees receive a portion of the company’s profits.

e Overtime pay: Additional payment for extra working hours.
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Top Monetary Benefits

Monetary benefits differ from company to company, industry to industry, and employee to employee.
Some monetary benefits are fixed, while others depend on individual or company performance. The
following are the top 15 monetary benefits employees receive:

o Basic Salary and Wages: Basic salary or wage is the fixed income earned by the employee in
return for his or her work. This is the most crucial element of monetary rewards. Salaries are paid
every month, while wages are paid on a weekly or daily basis. It depends on job role, experience,
qualifications, and company policies.

o Overtime Pay: If an employee puts in overtime, overtime pay is provided. This refers to the
amount of money paid to employees for extra hours beyond the regular working hours. Most
organizations offer a higher rate per hour of overtime worked. The employee can work extra hours
for this reason.

o Bonuses: Bonuses are additional payments offered to employees upon exceptional performance,
achievement of specific targets, and contributions toward the growth of a company. Firms can give
annual bonuses, quarterly incentives, or festival bonuses. The bonuses enhance the mood of the
workers and make workers work more.

o Commissions: Commissions are distributed among salesmen or revenue producers. Employees
obtain a percentage for the sales done and this boosts company revenue in that regard because it
acts as an incentive and rewards the individuals more for raising more sales compared to others.

e Retirement Benefits: Retirement benefits enable employees to ensure their future when they stop
working. The benefits may be pension plans, provident funds, or gratuity payments. The employers
pay for these funds so that the employees are well set financially after retirement.

« Health Insurance Coverage: Many companies offer health insurance coverage to employees.
This monetary benefit helps reduce medical costs and ensures quality health care to the employees.
Some employers even offer cover to the families of the employees.
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o Travel Allowance: Companies provide employees with travel allowances for the transportation
costs they incur while traveling to work. This benefit helps the employees manage their commuting
costs efficiently.

e Housing Allowance: Some companies provide housing allowances or company-owned
accommodations in certain industries. This is very helpful for employees who have to relocate for
work.

« Meal Voucher- Meal allowances include the cost of food employees have to spend, either in the
form of direct payments or free meals at the workplace. Many organizations will give meal
coupons or discounted meals in partner restaurants.

e Education Support: Many organizations provide some sort of education expenses for further
schooling, professional courses, or skill development programs. This enables growth for
employees to enhance performance.

o Paid Leaves: Employees are paid even when they take time off, such as during vacations, sick
leave, maternity leave, or personal leave. Paid leaves allow employees to rest without financial
stress.

o Festival Allowance: Companies give special allowances or financial rewards during festivals.
This monetary benefit helps employees celebrate special occasions with financial ease.

e Performance Incentives: The employers give the high performers monetary benefits in the form
of extra pay or bonuses. Such rewards motivate the employees to sustain high productivity levels.
The provision of competitive monetary benefits enhances employee satisfaction and retention.
When companies provide fair financial rewards, they build a motivated and committed workforce.
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Non Monetary Benefits

Not everything is money. Many organizations are providing non-monetary benefits, which increase
employees' satisfaction and well-being and are not strictly monetary. Many of these relate to job security,

work-life balance, and career development.
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Some of the most common types of nonmonetary benefits include

« Flexible work hours for work-life balance.

o Allowing work at home for added convenience.
« Jobs are promoted on a regular basis for career progression.

« Appreciation and award-giving of employee efforts and hard work.

e Training for improving new skills in employees.

Monetary and Non Monetary Benefits in HRM- Difference

Both "monetary and non monetary benefits in HRM are essential. A well-balanced mix ensures employees
remain motivated, loyal, and productive. The following table compares monetary and non monetary

benefits:

Feature Monetary Benefits Non Monetary Benefits

Definition | Financial rewards are given to | Non-cash rewards that improve job satisfaction
employees

Examples | Salary, bonuses, stock options Flexible work hours, training, recognition

Impact Helps employees meet financial needs Improves motivation and work-life balance

Importance | Encourages  employees to  work | Keeps employees happy and engaged
efficiently

Offered in | All organizations Mostly in companies with the good work

culture
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Monetary Benefits FAQs

What is monetary benefits?

Monetary benefits are monetary rewards such as salaries, bonuses, and incentives that employers provide
to employees.

Which of the incentives does not give monetary benefit?

Flexible work hours, promotions, and training are incentives that do not give financial rewards but
improve job satisfaction.

What are employee monetary benefits?

Employee monetary benefits are wages, commissions, stock options, and financial allowances.

Why are monetary benefits important?

They support the financial needs of employees and motivate them to become more productive.

How can a workforce be satisfied?

A compensation package in proper form with monetary and non monetary benefits results in a productive
and satisfied workforce.
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