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Entrepreneur vs Manager Roles, SKills,
Goals and Key Differences

In the business world, two important roles drive growth and success — the entrepreneur and the
manager. While many people think they are similar, they are very different. Both roles require
leadership, planning, and problem-solving. But their core purpose, style, and goals are not the
same.The entrepreneur is the one who starts a business. They bring new ideas, take financial risks,
and aim to build something from scratch. The manager is the one who helps run and organize the
business. They follow rules, control teams, and work on the owner’s goals. Both work hard. Both are
leaders. But their journeys are not the same.

Who is an Entrepreneur?

An entrepreneur is a person who takes the risk to start a new business. They find new ideas or see a
gap in the market. They use their money, time, and energy to build something useful. Entrepreneurs
are not just business owners; they are creators. They bring change, solve problems, and offer new
solutions to people.

They do not follow a set path. Instead, they create their own way. Entrepreneurs do not wait for jobs;

they create jobs. They believe in action more than ideas. Most importantly, they take full responsibility
for success or failure.

Characteristics of an Entrepreneur

Entrepreneurs show strong qualities. They believe in themselves. They do not fear failure. They learn
quickly. Here are some core traits:

e High confidence in their idea.
e Strong decision-making ability.
e Not afraid of taking big financial risks.

e Ability to work long hours without giving up.

e Think of the future and plan ahead.

They focus on building something long-term. They often begin with little support but build strong
companies over time.

Example of Indian Entrepreneurs

Many Indian names shine in the startup world today. For example, Falguni Nayar, who started Nykaa
after leaving her top-level banking job. She believed in the growing beauty market in India. Another one
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is Kunal Shah, founder of CRED. He created a platform to reward people for good credit scores. These
people didn’t just work for money. They worked to change lives.

Entrepreneurs start with risk, but if they succeed, the rewards are much bigger than jobs.

Who is a Manager?

A manager is someone who works inside a business and handles the team or department. They don’t
start the company but help run it smoothly. They turn the entrepreneur’s vision into real action by
managing people, time, and resources.

A manager makes sure that all workers do their tasks on time. They also make sure that company
policies are followed. Managers help maintain peace, order, and productivity in a business.

Main Qualities of a Manager

A good manager must have clear thinking and strong communication. They do not take high risks like
entrepreneurs. But they make sure things run as planned. Some key traits of managers include:

Strong planning and organizing ability.
e Good at motivating teams.

e Follow company rules and targets.

e Solve problems quickly and efficiently.

e Maintain daily performance records and budgets.

Managers focus more on stability. They make sure the business does not face losses due to poor
handling.

Indian Corporate Managers

India has many skilled managers working at top levels in companies like TCS, Infosys, Reliance, and
Tata. These professionals manage thousands of employees and complex processes. For example, an
operations manager in Infosys handles client projects, team schedules, and budgets. Without such
managers, even the best businesses cannot grow.

Managers play a silent but powerful role in business success.
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Owner
Entrepreneur Full risk bearing
Innovator
Employee
Manager No risk bearing
Executor

Entrepreneur vs Manager — Key Differences

Understanding the difference between these two roles is very important. Many people mix them up, but
their actions, responsibilities, and risks are different.Let us look at the difference between entrepreneur
and manager with examples

Aspect Entrepreneur Manager
Core Purpose Starts a business Runs part of an existing business
Risk Level High — invests own money Low — company bears risk
Focus Area Vision, Innovation, Growth Execution, Stability, Control
Financial Gain Based on profit, no fixed limit Fixed salary with bonuses
Decision Power  Full authority on all matters Limited to assigned area
Role Type Creator and Risk-taker Planner and Process Manager

Example in India Byju Raveendran (Founder of Byju’s) Marketing Manager at Byju’s

From this table, you can see that entrepreneurs look at the big picture, while managers focus on
specific tasks. One builds the ship; the other salils it.
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Role of Entrepreneur and Manager in Business

Both roles are necessary for any successful business. A business cannot grow with only big ideas. Nor
can it run with just control and no vision. The balance between these two roles is what builds strong
companies.

Entrepreneur’s Role in Business

The entrepreneur sets the path. They look for gaps in the market and think of how to solve them. Their
role includes:

Finding a business idea that solves a real problem.
e Creating a new product or service.

e Bringing together capital, people, and technology.
e Launching and marketing the product.

e Taking full responsibility for profits or losses.

They shape the company’s identity. If the entrepreneur fails to plan well, the business may never grow.

Manager’s Role in Business

Once the business is running, the manager keeps it stable. They make sure that the entrepreneur’s
ideas are executed well. Their responsibilities include:

Planning daily, weekly, and monthly operations.

e Supervising teams to meet targets.

e Handling customer service and internal issues.

e Ensuring quality, timelines, and budgets.

e Reporting results to the entrepreneur or board.

The manager keeps everything in place. They are like the engine of the company — unseen by
customers but crucial for the journey.
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Entrepreneur vs Manager Skills

To succeed, both roles need strong but different skill sets. Some people are naturally more creative and
suit entrepreneurship. Others are more organised and do better as managers.

Entrepreneur Skills

Innovative thinking and idea creation.

High emotional intelligence to deal with stress.
Fundraising and money management.

Strong communication for pitching and marketing.
Networking and leadership.

Manager Skills

Time management and resource planning.
Handling employee needs and conflicts.
Reporting, review, and feedback.

Budget control and cost saving.

Training teams and improving systems.

These entrepreneur vs manager skills show that while both lead people, their ways and tools are
different.

Can a Manager Become an Entrepreneur?

Yes, absolutely. Many people start as managers and later become entrepreneurs. This is a smart and
safe path. You get to learn how companies work before you start your own.

Managers who turn into entrepreneurs often have:

Business knowledge from real-life experience.
Team leadership experience.

Industry contacts and customer understanding.
Financial sense and decision-making habits.

Challenges Faced by Entrepreneurs and Managers

Success in both roles comes with hard work and many challenges. You should know the difficulties
before you choose your path.

Entrepreneur’s Challenges

e Finding investors or funding.
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Building trust among users.

Facing early losses or failures.

Managing everything alone in the beginning.
Hiring the right team.

Manager’'s Challenges

Meeting strict deadlines.

Balancing team issues and upper management goals.
Keeping staff motivated and productive.

Working under pressure to avoid errors.

Managing stress and long hours.

Both need dedication, patience, and the ability to learn from mistakes.

Entrepreneur vs Manager FAQs

1. What is the difference between entrepreneur and manager with examples?

An entrepreneur starts a business (e.g., Ola's founder Bhavish Aggarwal). A manager handles part of
that business (e.g., city operations head at Ola).

2. What are entrepreneur vs manager skills?

Entrepreneurs need leadership, innovation, and fundraising. Managers need planning, organising, and
people handling skills.

3. Can a manager become an entrepreneur?

Yes, many successful entrepreneurs were managers first. They used their work experience to launch
their own ideas.

4. Who earns more — entrepreneur or manager?

Entrepreneurs can earn more if the business grows. But managers have steady income and job
security.

5. What is the role of entrepreneur and manager in business?

Entrepreneurs provide vision and direction. Managers follow that path and make sure the business
works smoothly every day.
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