
 

Types of Decision Making: Meaning, 
Process, and Importance Explained  
Every day, we make decisions—some simple, like choosing breakfast, and some complex, like 
selecting a college course or a job offer. Behind each choice lies a thought process that helps us pick 
one option over others. This process is what we call decision-making. 
In business and management, decision-making plays an even bigger role. Leaders, managers, and 
employees all make decisions that affect people, profits, and performance. But here's what many don't 
realize—there are different types of decision-making, and each fits a different situation. 
Some decisions are quick and repetitive. Others need time, data, and teamwork. Knowing the right type 
helps avoid mistakes and improves results. In this article, you will learn the meaning of decision-
making, its importance, all significant types of decision-making, and a simple, step-by-step decision-
making process. We'll explain everything with examples so you understand how people make smarter, 
faster choices in life and work. 

Meaning of Decision-Making 

Decision-making means picking the most suitable option from a list of choices. It's about solving a 
problem, handling a situation, or taking action to reach a goal. 
In daily life, you use decision-making when you compare mobile phones before buying one. You check 
prices, features, and reviews—then pick the one that fits you best. 
In business, it's more structured. A manager might have to choose between two suppliers. They'll 
review cost, delivery time, and past performance. Then, they make a decision that's best for the 
company. 
So whether you're handling homework, housework, or office work—decision-making helps you move 
forward with clarity and confidence. 

Importance of Decision-Making 

Every action in an organization starts with a decision. Good decisions help you use resources 
appropriately, avoid confusion, and achieve results faster. 

Keeps the Work on Track 

When managers decide clearly and early, the team knows what to do. Everyone works in the same 
direction, and deadlines are easier to meet. 

Saves Time and Resources 

Decision-making helps avoid trial and error. A well-thought-out choice means less time wasted fixing 
mistakes. It also ensures that money and the workforce are used wisely. 

Reduces Risks 

Not all risks can be avoided. But smart decisions reduce how often and how badly things go wrong. 
Managers use facts and plans to cut down on surprises. 

Builds Confidence and Trust 

A team trusts a leader who makes firm, fair decisions. And the person making those decisions gains 
experience and learns to lead better. 
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In short, without decision-making, no task moves ahead. It is the engine that drives every activity in 
business and beyond. 
 

 

 

Types of Decision-Making 

Decision-making isn't one-size-fits-all. How you decide something depends on how urgent it is, how 
risky it is, who's involved, and how often it happens. Let's explore the main types of decision-making 
used in real-world situations. 

Programmed and Non-Programmed Decisions 

Businesses often face both routine and new problems. Some have ready-made solutions, while others 
need fresh thinking. This creates two broad types—programmed and non-programmed 
decisions.Programmed decisions are regular and follow set rules. Managers take these decisions every 
day without much delay. Non-programmed decisions, however, are new, complex, and risky.  

Programmed Decisions 
These are regular and follow a set pattern. They don't take much time or effort because similar 
problems have been solved. 
Examples: 

• Restocking inventory 
• Scheduling weekly tasks 
• Approving travel reimbursements 

Non-Programmed Decisions 
These are new and often unexpected. You can't use old rules to solve them. They need analysis and 
creative thinking. 
Examples: 

• Responding to a major PR crisis 
• Deciding whether to enter a new market 
• Choosing a business location 

Programmed decisions save time. Non-programmed ones require brilliant, case-by-case handling. 

Strategic, Tactical, and Operational Decisions 

https://plutuseducation.com/programs


 
 
In organizations, decisions differ based on who takes them and how big their impact is. Some decisions 
change the whole company, while others deal with small everyday tasks. 

That’s why we divide them into three levels—strategic, tactical, and operational. Strategic decisions are 
taken by top-level leaders. Tactical decisions support these big plans, while operational decisions keep 
things running smoothly every day. 

 
Strategic Decisions 
These are taken at the highest level. They impact the company's long-term goals and direction. 
Examples: 

• Launching a new brand 
• Entering international markets 
• Changing company policies 

Tactical Decisions 
These help turn big plans into working steps. Mid-level managers usually take them. 
Examples: 

• Hiring staff for a new branch 
• Choosing vendors for a project 
• Setting short-term sales goals 

Operational Decisions 
These are small, everyday decisions taken by employees or junior managers. 
Examples: 

• Answering a customer's query 
• Replacing printer cartridges 
• Fixing shift changes 

Routine and Non-Routine Decisions 

Some decisions happen daily. Others come once in a while and need special care. Based on how often 
they occur, we can classify them as routine and non-routine decisions. 

Routine decisions are simple, easy, and follow rules. Non-routine decisions are serious, urgent, or 
unique. They need good judgment and sometimes fast thinking.  

 
Routine Decisions 
They happen regularly and are guided by company rules or past practices. 
Examples: 

• Approving daily attendance 
• Processing bill payments 
• Recording customer orders 

Non-Routine Decisions 
These arise suddenly. They need quick thinking, judgment, or teamwork. 
Examples: 

• Handling employee strikes 
• Reacting to supply chain breakdowns 
• Solving legal disputes 

Routine decisions are quick and straightforward. Non-routine ones require flexibility and leadership. 

Individual and Group Decisions 
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Every decision is made either by a single person or a team. Depending on the need, both individual and 
group decision making methods are used. 

Sometimes, quick action is needed, so one person decides. Other times, teamwork and discussion 
bring better ideas.  

 
Individual Decisions 
Here, one person makes the Decision. It works best for personal tasks or emergencies. 
Examples: 

• A teacher planning a lesson 
• A shop owner setting discounts 

Group Decisions 
These involve discussions and agreements among a team or committee. 
Examples: 

• A company board choosing a CEO 
• A team deciding project deadlines 

Individual decisions are quick. Group decisions take longer but use more ideas. 

Logical and Intuitive Decisions 

Some decisions follow data and analysis. Others follow gut feeling and experience. These are called 
logical and intuitive decisions, and both have value in different situations. 

Logical decision making is slow but safe. It uses facts, steps, and thinking. Intuitive decision making is 
fast and flexible. It works well when time is short or data is missing.  

 
Logical Decisions 
They use data, charts, and step-by-step comparisons. 
Examples: 

• Analyzing financial budgets 
• Choosing suppliers based on delivery records 

Intuitive Decisions 
They are based on experience or gut feeling, often without complete data. 
Examples: 

• Sensing market trends early 
• Trusting a new employee during the crisis 

Both methods are practical—logic for safety and intuition for speed. 

Process of Decision - Making 

Every smart decision follows a step-by-step process. This process helps avoid mistakes and ensures 
better results. Whether it’s choosing a job or launching a product, the process of decision making 
guides you to take the best step forward. 
Although all decisions are different, the process of decision-making typically includes the following 
steps: 
1. Identify the issue 
Describe precisely what has to be resolved. 
2. Information Collected 
Fact, figure, or expert suggestion related to the problem. 
3. Alternatives to Consider 
Come to think differently about how to resolve the problem. 
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4. Evaluate each possibility 
Check the advantages and disadvantages of each option. 
5. The best option should be selected 
Select what is best fitting for the goal, time, and budget. 
6. Act on the Decision 
Put the plan into action and assign tasks. 
7. Review the Outcome 
Check the results. Learn what worked and what didn't for next time. 
This method helps make smart, step-by-step decisions every time. 

 Types of Decision Making FAQs 

Q1. What are the five main types of decision-making? 
They include programmed, non-programmed, strategic, tactical, and operational decisions. 
 
Q2. Why is Decision making important in business? 
It helps solve problems, reach goals, and manage resources effectively. 
 
Q3. What is an example of a strategic decision? 
Opening a new international office is a strategic decision. 
 
Q4. How does routine Decision-making work? 
It follows a pattern. Managers repeat the same action based on experience. 
 
Q5. Can one decision type fit all problems? 
No. Each situation needs its method. That's why different types exist. 
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