
 

Ethical Leadership: Case Studies in 
Business, Workplace and More 
This leadership style depicts integrity, fairness, and accountability in decision-making. An example of 

ethical leadership is leaders who practice honesty. Also, one who practices transparency and moral 

values. Especially when leading an organisation. They establish a culture that develops a work 

environment. An environment significant to ethical leadership traits. Traits such as fairness, empathy, 

and accountability. Ethical business leadership should be established for the people in the organisation. 

It will create a conducive work environment and develop trust among the workers. This article will 

discuss ethical leadership traits and examples of ethical leadership in the workplace. Also, the ethical 

leadership theory and real-life ethical leadership examples. 

What is Ethical Leadership? 

Ethical leadership is leading people by doing what is correct, fair and honest. When ethical leaders 

make great choices they are respectful to others and fall in line with strong values. They treat all people 

equally, tell the truth, follow through on promises, and take responsibility for their actions. Standing as 

a role model for others: Ethical leaders create good examples. They don’t cheat, tell someone a 

falsehood or hurt someone to get ahead. They also consider how their behavior impacts people around 

them. Such leadership cultivates trust, respect, and increases the quality of working environment.Put 

simply, ethical leadership is doing the right thing as a leader, even when it's not easy. 

Case Studies of Ethical Leadership in Business & Workplace 

The role that ethical leadership plays in determining company culture. A moral leader fosters trust and 

transparency. Which means equity at the workplace. These are the employees for them to emulate 

while working on ethical standards. Ethical leadership in management is about making moral decisions. 

Decisions that are good for the organisation and for the employee. 

Real-World Examples of Ethical Leadership in Business 

One of the best examples of ethical leadership is Howard Schultz, the former CEO of Starbucks. His 

major concerns were employee needs and living wages. And the ethics of where coffee beans come 

from. Under his leadership, Starbucks had become known for its corporate social responsibility. And 

yes, for moral reasoning. 

Satya Nadella, chairman of Microsoft, is the latest example of moral leadership. That of course, is all 

the more true in the modern-day corporate world. Nadella made Microsoft a work culture of diversity, 

inclusion, and empathy. Respect and accountability are the traits of ethical leadership, and personal 

leadership underlines them both. 

How to be an Ethical Leader in the Workplace? 

Ethical leadership in the workplace comes when leaders treat employees with fairness, respect, and 

integrity. A firm believer in treating his employees equally. The one who campaigns against 

discrimination of any kind. He embodies the characteristics of an ethical leader. Trust will be built by 

ethical leadership and ethical decision-making. That to towards their leaders And values. 

Ethical Leadership Theory  

The ethical leadership theory talks about how a leader should lead. By moral principles and excuse 

ethical behaviour from following employees. An ethical leadership theory leader guarantees that 
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employees are inspired to act. To act responsibly and honestly. The significance of moral leadership in 

workplaces is undeniable. As it directly affects employee satisfaction and productivity levels. The levels 

that employees can achieve. 

Importance of Ethical Leadership for Corporate Governance 

Ethical principles and structures, sonar d as they define corporate governance. It tells the rules and 

practices that ensure an organisation is run ethically. Moral leadership is fundamental to inducing 

integrity in organisations as they operate ethically. Companies practising ethical leadership win the trust 

of stakeholders. They manage to have a good reputation in society.  

How does Ethical Leadership Influence Organisations? 

It is in the capacity of the management. Question of ethics in a business where ethical leadership ensures 

that the right presence fetches those kinds of tests. The tests around its business's ethics. The standard 

is to make every decision in a just way. True and fair to the hired and stakeholders Ethics is also an 

important aspect of leadership in the corporate governance to mitigate the fraudulent and dishonest 

practices. 

Ethical Leadership vs Unethical Leadership  

Unethical leaders create scandals and losses, while ethical leaders ensure sustainability and success. 

Types of Ethical and unethical leadership:- 

Ethical Leadership Unethical Leadership 

Promotes fairness and honesty Encourages dishonesty and unfairness 

Respects employees and stakeholders Ignores ethical concerns 

Builds long-term trust Focuses only on short-term gains 

Encourages ethical decision-making Engages in corrupt practices 

Ethical Leadership Case Study 

Known to all, a shining ethical leadership case study is how Johnson & Johnson handled the Tylenol 

crisis in 1982. In this case, some bottles of Tylenol were found to be tampered with, and the company 

took immediate action to recall millions of bottles. The ethical leadership qualities demonstrated 

included responsibility and accountability. Instead of profit, consumer safety was the company's focus to 

restore public trust. 
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Relevance to ACCA Syllabus 

The ACCA syllabus lays strong emphasis on ethical leadership, particularly where corporate governance 

converges with risk management and professional ethics. Students studying towards ACCA will learn, 

the true meaning of carrying out moral leadership in choices and organisational integrity. Further 

context is supplied in the form of examples of ethical leaders to complement this framework to illustrate 

how corporate leaders working in these contexts cultivate, uphold, audit and enforce ethical standards, 
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prevent wrongdoing and facilitate transparent, comprehensible and audited financial reporting. All of 

these measures are taken in the name of maintaining compliance with the ACCA Code of Ethics and 

Professional Conduct. 

Ethical Leadership ACCA Questions 

Q1: What is one key piece of ethical leadership that you have observed this fall in corporate 

governance? 

A) Cunning decision making 

B) Being open and transparent 

C) Skewed profit maximization 

D) Favoritism in promotions 

Q)Ans: B) Transparency and accountability 

 

Q2: Why is ethical leadership crucial for financial reporting? 

A) It ensures adherence to accounting standards and fraud prevention 

B) It is exclusively concerned with maximizing company profits 

C) It eliminate external audit requirements 

It encourages financial data manipulation for competitive edge 

Ans: A) To comply with accounting standards and prevent fraud 

 

Q3: What is the most important ethical leadership quality for auditors? 

a) Flexibility in matter of financial standards 

B) Integrity and professional scepticism 

C) Foregoing documentation as it saves time 

D) Acting only on the instructions of the client 

Ans: B: Integrity and professional skepticism 

 

Q4: Tell us about the ethical leadership impact in corporate governance in ACCA. 

A) Promoting ethical behavior and accountability 

B) Weakening board oversight and external audits 

C) If you're only looking at ways to reduce costs 

D) Conflicts of interest in making decisions 

Ans: A) Preventing unethical practices and encouraging accountability 

 

Q5: Ethical leadership, in the context of ACCA’s professional ethics framework, is best defined as 

which of the following? 

A) Acting in the public interest and serving professional competence 

B) Maximizing profits without regulatory compliance 
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C) Making financial decisions based on the individual preferences 

D) Place client relationship over ethical standards 

Ans: A) Practising in the public interest and keeping professional knowledge up to date 

Relevance to US CMA Syllabus 

The US CMA syllabus also encompasses ethical leadership with topics like corporate ethics, internal 

control, and management decision-making. Examples of ethical leadership shed light on how managers 

make ethical financial decisions, combat fraud and ensure compliance with ethical business practices 

[1]. If CMAs understand what leadership is in management they would get companies to move on a path 

of sustainable and responsible economic growth. 

Ethical Leadership US CMA Questions 

Q1: What is the relevance of ethical leadership in management accounting? 

A) Helps with proper financial reporting and decision making 

B) It encourages the concealment of financial losses 

C) It enables aggressive tax avoidance schemes 

D) It prioritizes short-term gains over long-term sustainability 

Ans: A Helps with proper financial reporting and decision making 

Q2: How does internal control work on organizations and the role of ethical leadership? 

A) It improves corporate governance and anti-fraud 

B) Promotes the monitoring of compliance 

C) It encourages the improper preparation of financial statements 

D) It follows only cost-cutting plans 

Ans: A) Enhances corporate governance and fraud prevention. 

QUESTION 03: What is the most important ethical leadership element that cost accountants should 

have? 

(1) Financial explanation honesty and accuracy 

B) Imposing higher-than-average cost estimates to enhance profitability 

C) Violating the GAAP 

D) Avoiding ethical concerns in financial decisions 

Ans: A) Honesty and integrity in financial analysis 

Q4: you are an ethical — leadership — — cost — — 

A) Fair and consistent pricing and allocation of costs 

B) concealing production costs from stakeholders 

C) Increased profitability by manipulating the budget 

D) Profit over ethics 

ANS: (A) Fair pricing and allocation of cost. 

Q5: How does lead with ethics affect the managerial accounting decision? 

A) Promotes equity and responsibility in leading financial decisions 

B) It incentivizes unethical cost-cutting 
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C) It does not account for internal controls or anti-fraud measures 

D) It limits how much rattling ethical optics when it comes business strategy 

Ans : A) To ensure fairness and accountability in the financial decision-making process. 

 

Relevance to US CPA Syllabus 

Professional responsibilities, ethics, and corporate governance are core components of the US CPA 

syllabus. Unfortunately, as CPAs need to know example of ethical leadership for compliance, 

fraudulent activities, and also financial integrity maintenance. So, moral leadership in business helps 

CPAs (e.g, accounting professionals) to sustain public faith in finance reporting and audits. 

Ethical Leadership US CPA Questions 

Q1: In what way does ethical leadership affect the professional responsibilities of a CPA? 

A) It basically keeps everything in check and avoids any fraudulent behavior 

B) It is only concerned with client profitability 

C) It leads to flexibility over the accounting standards 

D) It puts business growth ahead of ethics 

Ans : A) It guarantees following the ethical rules and avoids the deception 

 

Q2: As it relates to corporate governance for CPAs, why is ethical leadership important? 

A) Ensures transparency and ethical financial reporting 

B) It permits manipulation of financials 

Non-compliance with accounting principles is encouraged 

D) It is solely about cost-reduction strategies 

ANS: A: It promotes transparency and ethical financial reporting. 

 

Q3: An ethical leadership style for auditors is one that can best be described as: 

A) Due diligence in impartial and equitable financial reporting 

B) Mistakes in finances that are not big deals 

C) Putting client relationships ahead of ethical guidelines 

D) Focusing on financial incentives only 

Ans: A) To provide unbiased and fair financial reporting 

 

Q4: How does ethical leadership contribute to the prevention of fraud for CPAs? 

A) Ensures compliance with auditing and accounting standards 

B. It encourages creative accounting practices 

C) Reduces transparency in financial statements 

D) It enables companies to circumvent internal controls 

Ans: A) It is a compliance with auditing and accounting standards 
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Q5: What is the most important characteristics of the CPA Code of Conduct as they relate to ethical 

leadership? 

A) Financial reporting integrity and independence 

B) Fees first: wealth phenomenon over everything else 

C) Flexibility in the application of ethical principles 

D) Seeking to maximize their company profits at all costs 

Ans: A) Financial reporting integrity and independence 

Relevance to CFA Syllabus 

The Ethics and Professional Standards section of the CFA exam is all about ethical leadership. CFA 

candidates, therefore, should understand how ethical leadership exemplars inform investment decision-

making, risk management, and corporate governance practices. The investors trust the financial analysts 

because of the strong ethical leadership. 

Ethical Leadership CFA Questions 

Q1: Why does ethical leadership matter in investment decision-making? 

It promotes fairness and transparency in financial markets. 

B) It enables selective financial information disclosure 

C) It allows pursuing overly aggressive profit-maximization strategies 

D) It reduces regulatory guidance adherence 

Ans: A) It assures Equitability and Transparency in a Financial Markets 

 

Q2: What is the one ethical leadership characteristic that you feel is critical for any financial analyst? 

A) Investor integrity and objectivity 

B) Putting yourself ahead of you investors 

C) Skirt compliance with regulation as a path to higher returns 

D) Tampering with financial statements in order to gain the top edge 

Ans: A ) Integrity and objectivity in investment analysis 

 

Q3: What connection, if any, exists between ethical leadership and risk management? 

A) It affects responsible and sustainable investment strategies 

B) It promotes speculative investing for short-term profits 

C) It does away with regulatory oversight in financial markets 

D) It enables unethical behavior in trading 

Ans: A) It encourages a responsible and sustainable investment strategies 

 

Q4: Why is ethical leadership important for CFA professionals in corporate governance? 

A) Maintaining adherence to ethical investment doctrines 
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B) Example: Insider trading to maximize profits 

C) Concentrating exclusively on the manipulation of stock price 

D) Limiting transparency in financial disclosures 

ANS: A) Saving on costs of unethical practices 

 

Q5: What makes ethical leadership crucial regarding financial reporting for investment firms? 

A) it adds to the confidence of investors and integrity of the market 

B) It promotes off-the-book transactions to boost returns 

C) It puts profits ahead of ethics 

D) It decreases corporate transparency requirements 

Ans: A)” It increases investor confidence and market integrity 
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