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Stakeholder Analysis Matrix: Mapping,
Classification & Strategy

This is a stakeholder analysis matrix that organisations cherish deeply for identifying, assessing, and
managing their stakeholders. It not only allows businesses and project managers to appreciate the
influence of their stakeholders but also categorises them into different types and determines the best
possible angle of engagement with each of them. It is a schematic representation of a project or
business's power interest impact stakeholder matrix. Using a stakeholder analysis matrix, organisations
can set priorities for stakeholder needs, create excellent communication, and bring about the success of
projects.

What is a Stakeholder Analysis Matrix?

A Stakeholder Analysis Matrix is a visual representation that categorises stakeholders based on their
power level (influence) and interest in a project. It helps project managers and business leaders
determine how to engage with different stakeholders effectively.

Key Components of a Stakeholder Analysis Matrix
1. Stakeholders: Individuals, groups, or organizations that can impact or be impacted by a project.
2. Power (Influence): A stakeholder's ability to influence project decisions and outcomes.
3. Interest: The level of concern or involvement a stakeholder has in the project.
4. Engagement Strategy: The approach to managing relationships with different stakeholders.
How to Conduct Stakeholder Analysis?

A Stakeholder Analysis Matrix is a visual representation that categorizes stakeholders based on their
power level (influence) and interest in a project. It helps project managers and business leaders
determine how to engage with different stakeholders effectively. The steps to stakeholder analysis are as
follows:-

Stakeholder Mapping

Stakeholders play a vital role in project management. Stakeholder mapping helps project managers
visualize which roles, expectations, and interests stakeholders hold about each other. This is useful for
classifying stakeholders according to influence, interest, or level of engagement. Thus, ensuring
effective classification reduces risk and improves project performance.

Stakeholder Identification

Before using the stakeholder analysis matrix, stakeholder identification has to be done. This involves
compiling a list of every possible individual or group who could be interested in or has been affected by
the project. Examples include customers, employees, investors, government agencies, suppliers, and
communities. Suitable stakeholder identification will prevent the manager from missing a key
stakeholder who may play a significant role later in the project.

Stakeholder Classification

Once the stakeholders are identified, they must be classified into different categories. Stakeholder
classification differentiates among them, depending on their power, interest, and degree of involvement
in a project. This classification will assist in deciding the engagement strategy. A power interest grid is
usually applied to plot the stakeholders so that managers can see any stakeholders needing more
attention and being able to affect project decisions.

Stakeholder Engagement Strategy
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A good stakeholder engagement strategy is the foundation upon which organizations are built. It ensures
that the stakeholders are well-informed. It includes understanding stakeholder expectations and aligning
project goals with these expectations. Engagement builds relationships and prevents misunderstandings.

Stakeholder Communication Plan

An efficient stakeholder communication plan accounts for how and when stakeholders will be updated
on the project. The communication methods in the stakeholder communication plan include meetings,
emails, newsletters, and reports. Regular and timely communications will help manage stakeholder
expectations and build trust.

Stakeholder Relationship Management

Successful organizations will manage stakeholder relationships to maintain a positive outlook and long-
term relationships with their stakeholders. This would involve considering stakeholder concerns,
conflicts, and engagement throughout the project life cycle. Continuous feedback loops will be a way to
keep stakeholders informed and engaged.

Stakeholder Importance and Prioritization

The priority shall be given to the stakeholders with whom the projects most influence organizations. In
this way, priority shall be fixed according to the stakeholder priority. Critical stakeholders receive
greater attention, whereas others, with lesser influence are acknowledged but do not consume
unnecessary resources.

Stakeholder Influence

Stakeholder influence is the amount of power or impact a stakeholder has on a project, either in
monetary terms, power of decisions, or power in terms of authority in regulations. Knowing the
influence helps organizations allocate resources effectively and manage risks appropriately.

Stakeholder Impact Analysis

Stakeholders' impacts on a project are predicted by carrying out a stakeholder impact analysis. It reveals
possible risks and benefits, thus enabling the project manager to make decisions that would ensure that
the decisions would not run against the stakeholders' expectations.

o Framework of Stakeholder Assessment: A stakeholder assessment framework is a systematic
approach to stakeholder analysis and management. The framework includes defining
stakeholders according to their needs and requirements, categorizing them, and developing
action plans for engagement. Proactive approaches in the management of stakeholder issues are
issued in this framework.

o Stakeholder Interest Matrix: The stakeholder interest matrix maps stakeholders according to
their levels of interest and power. Such a matrix assists managers in understanding which
stakeholders require more engagement and which ones can be noted. To achieve this,
organizations will link stakeholders' interests with the business organization's objectives to
enhance stakeholder satisfaction with the success of projects.

o Stakeholder Mapping Techniques: Organisations can use several mapping techniques to
visualize and analyze their stakeholders more effectively. The most prevalent techniques are as
follows:

o Power-Interest Grid: Categorizing stakeholders according to their power and interest
levels.

o Stakeholder Influence Maps: Tracing how different stakeholders affect decision
making.

o Stakeholder Radar Charts: Sizing important stakeholders and level of engagement.
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With these techniques, an organization enhances the stakeholder analysis framework for better
stakeholder management.

[quillforms id="489" width="100%" ]

Relevance to ACCA Syllabus

The stakeholnformedlysis matrix is essential in the ACCA syllabus, particularly within Strategic
Business Leader (SBL) and Governance, Risk, and Ethics (GRE) papers. It helps students understand
stakeholder interests, influence, and engagement strategies crucial for corporate governance, decision-
making, and ethical business conduct. A firm grasp of stakeholder management enables ACCA
professionals to balance stakeholder expectations while ensuring compliance with regulatory and ethical
standards.

Stakeholder Analysis Matrix ACCA Questions

Q1: In a stakeholder analysis matrix, which stakeholders require the highest level of engagement
analysis communication?

A) Low-power, low-interest stakeholders

B) High-power, low interest stakeholders

essential power, high-interest stakeholders

D) Low-power, high interest stakeholders

Ans: C) High-power, high-interest stakeholders

Q2: Which of the following best describes the primary purpose of a stakeholder analysis matrix?
organisations financial risk

B) To identify and prioritise stakeholders based on power and firm

C) To create financial statements for investors

D) To develop marketing strategies

Ans: B) To identify and prioritise stakeholders based on power and interest

Q3: What is the best strategy for dealing with stakeholders who have high interest but low power?
A) Ignore them

B) Keep them informed

C) Provide financial incentives

D) Give them decision-making authority

Ans: B) Keep them interested in Mendelow's matrix for interest; which category includes high-
interests with low interest but high power?

A) Monitor

B) Keep informed

C) Keep satisfied

D) Manage closely

Ans: C) Keep satisfied

Q5: How does stakeholder analysis impact corporate governance?
A) It helps in understanding and managing stakeholder analyses

B) It focuses solely on shareholder value maximisation

C) It eliminates the need for corporate ethics policies

D) It prevents external audits

Ans: A) It helps in understanding and managing stakeholder expectations
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With the US CMA Syllabus

The stakeholder analysis matrix is relevant to the US CMA syllabus, particularly in Strategic
Management and Performance Management sections. Understanding how to identify and manage
interest for CMAs who are low-power and high-interest corporate over high-power as low-interesting
informed financial and operation interests that align with stakeholder expectations and long-term
business objectives.

Stakeholder Analysis Matrix US CMA Questions

Q1: In strategic planning, why is stakeholder analysis important?
A) It helps determine an organization’s tax liabilities

B) It identifies key players who influence business decisions

C) It ensures all employees receive equal salaries

D) It focuses only on regulatory compliance

Ans: B) It identifies key players who influence business decisions

critical of the following is NOT a typical factor considered in a stakeholder analysis matrix?
A) Stakeholder power

B) Stakeholder interest

C) Stakeholder emotions

D) Stakeholder influence

Ans: Cmaximisingder emotions

Q3: What is the best approach for managing organisations with high power but low interest?
A) Actively involve them in all decisions

B) Keep them satisfied

The stakeholder matrix category requires the highest engagement level: B) Satisfying them.

Q4: How can a US CMA use a stakeholder analysis matrix to enhance business performance?
A) By analyzing internal cash flows

BWhichof the following groups should be prioritised when a By advises financial statements are
audited

C) Bilder below-power slow-interest focusing on short-term profit maximisation

Ans: C) By aligning interest strategies with key stakeholder interactions

Q5: When using stakeholder mapping, which group requires minimal attention but should still be
monitored?

A) Low-power, low-interest stakeholders

B) High-power, high interest stakeholders

C) Low power, high intercategoriseslders

D) High power, low interest stakeholders

Ans: A) Low-power, low interest stakeholders
Relevance to US CPA Syllabus

The stakeholder analysis matrix is relevant in the US CPA syllabus, especially in Business Environment
and Concepts (BEC) and Corporate Governance topics. CPAs must understand stakeholder expectations,
compliance requirements, and corporate decision-making frameworks to ensure effective business
operations, risk management, and regulatory compliance.

Stakeholder Analysis Matrix US CPA Questions

Q1: Why is stakeholder analysis important in corporate governance?
A) It is individual that can influence corporate decision-making
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B) It helps increase tax deductions for corporations
C) It solely focuses on maximizing investor returns
D) It is only required for non-profit organizations

Ans: A) It identifies individuals who can influence corporate decision-making

Q2: Which stakeholder matrix category requires the highest engagement level?
A) Monitor stakeholders

B) Keep satisfied stakeholders

C) Manage closely stakeholders

D) Ignore stakeholders

Ans: C) Manage closely stakeholders

Q3: Which of the following groups should be prioritized when a CPA advises a company on
stakeholder engagement strategies?

A) Low poorganis ationsrest stakeholders

B) High-power, high-interest stakeholders

C) High interest, low-power stakeholders

D) Low interest and high power most likely influence company stakeholders

Q4: Which of the following best describes the interest low-power stakeholder analysis matrix?
A) It identifies key financial ratios for a high-interest

B) It categorises stakeholders based on interest levels
C) It determines the amount of dividends to be paid
D) It is used solely for government compliance reporting

Ans: B) It categorises stakeholders based on power and interest levels

Q5: Why should a CPA understand stakeholder analysis?

A) To manage financial reports more effectively

B) To ensure regulatory compliance and improve decision-making
C) To reduce marketing costs

D) To replace the need for financial audits

Ans: B) To ensure regulatory compliance and improve decision-making
Relevance to CFA Syllabus

The stakeholder analysis matrix is essential to the CFA exam, particularly in Corporate Finance and
Ethics sections. CFA charterholders must understand stakeholder management to ensure proper
investment strategies, risk management, and corporate responsibility. This knowledge of stakeholder
analysis decisions with stakeholder interests and market expectations.

Stakeholder Analysis Matrix CFA Questions

Q1: How does stakeholder analysis contribute to corporate finance?

A) It focuses on profit maximisation alone

B) It assesses risk and aligns financial strategy with stakeholder expectations
C) It eliminates the need for financial reporting

D) It is used only for government organizations

Ans: B) It assesses risk and aligns financial strategy with stakeholder expectations

Q2: Which stakeholder category in the matrix is most likely to influence a company’s stock price?
A) Low interest, low-power stakeholders
B) High interest, low power stakeholders
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C) High-power, high-interest stakeholders
D) Low-power, high interest stakeholders

Ans: C) High power, high interest stakeholders

Q3: A CFA analyst is assessing stakeholder influence on corporate strategy. What is the most
appropriate method?

A) Only consider investor expectations

B) Use a stakeholder analysis matrix to map power and interest levels

C) Ignore stakeholders and focus on financial models

D) Prioritize customer feedback over all other considerations

Ans: B) Use a stakeholder analysis matrix to map power and interest levels

Q4: What is the primary reason investors consider stakeholder analysis?
A) To assess how stakeholder interests align with company profitability

B) To determine annual tax rates

C) To eliminate financial risk completely

D) To replace corporate governance structures

Ans: A) To assess how stakeholder interests align with company profitability

Q5: Which of the following is NOT a benefit of stakeholder analysis in finance?
A) Improved decision-making

B) Increased financial risk due to stakeholder interference

C) Better risk management

D) Enhanced corporate transparency

Ans: B) Increased financial risk due to stakeholder interference
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